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MEDWAY COUNCIL - JOB PROFILE

DESIGNATION	Agency Decision Maker - Service Manager 
DIRECTORATE	Children and Adults
DEPARTMENT	Children’s Services
RESPONSIBLE TO	Assistant Director
JOB FAMILY/LEVEL	Corporate Core / Level 1
GRADE	Service Manager
1.	MAIN PURPOSE OF JOB

As an Agency Decision Maker, you are a senior person within Medway who makes important decisions on the council’s behalf. The Agency Decision Maker (ADM) is the person who makes the decisions as to whether the proposed Care Plan for Adoption, Early Permanence and Foster to Adopt and Permanent Fostering is the right decision for the child.

The ADM will consider the Welfare Checklist in Section 1 of the Adoption and Children Act 2002, information in the CPR and other reports. Minutes from the Adoption Panel are presented. The ADM will identify key arguments in the Care Plan and set out their reasons for making the decision. The medical advisor and agency advisor will be available to give advice to the ADM if required. The ADM will sign off the decision after considering all the information presented to them.

An agency decision maker will decide whether:
· Someone who wants to adopt or foster a child is suitable to do so. This includes kinship carers.
· A child should live with particular foster carers.
· A child can move to live with prospective adopters.
The agency decision maker will receive advice from an adoption panel or fostering panel, as well as legal advice about plans for a child. The agency decision maker can make their own final decision but should take the guidance from the panels into account.

Be accountable for the delivery of programmes, plans, priorities, and outcomes in a specialist area(s). Monitor and evaluate the progress of delivery plans and their impact on agreed outcomes and indicators. Lead, manage and support project/programme boards, where appropriate. Advise senior management in respect of operational planning, policy matters and service delivery issues.

Ensure the council performs its statutory duties and functions in relation to the specific service area. Advise senior officers on their obligations and duties arising from the statutory/regulatory framework covering their specialist subject, where appropriate. 


Develop local, regional and national links to influence and improve the strategic development and delivery of the service area, adopting best practice through benchmarking and networking with other local authorities.

Create, monitor and review frameworks of performance measures and quality standards to be applied in the delivery of services in their area of expertise. 

Where appropriate, drive and operate partnership and co-operative working with other agencies/bodies to ensure the effective commissioning and/or delivery of services in their specialist areas, 

Demonstrate a sound understanding of the national and local political priorities for the service.

2.	PERSON SPECIFICATION
Qualifications
Essential
A Social Work Degree and be registered with the Social Work England as a qualified Social Worker.
Have the Agency Decision Maker training for fostering 
Have the Adoption Agency Decision Maker training
Desirable
Post qualification practice model: be trained in Signs of Safety 
Have intercountry knowledge 
Experience as part of an adoption panel previously  

3.	KNOWLEDGE, SKILLS & EXPERIENCE

As a qualified and registered Social Worker, you’ll be able to demonstrate detailed knowledge on the legislative framework governing social care, as well as a solid understanding of relevant policies and procedures related to Fostering and Adoption.
Have a good working knowledge of fostering regulations and national minimum standards
Have relevant knowledge of the diverse needs of children who are looked after and adopted
Detailed knowledge of legislative framework in regard to social care and social policy, and sound understanding of related policies and procedures
Detailed knowledge of inspection framework
Demonstrate a good working knowledge of the implications of some of the most recent judgements relating to agency decision making.
Have at least 5 Years post qualifying Social Work experience in Fostering and/or Adoption.
You’ll be able to work independently while managing your own workload, with excellent written and verbal communication skills and be able to work collaboratively with a range of key stakeholders.
Experience of working in Fostering, Adoption and Children in Care is essential for this role.
You must also have the ability to work from a variety of locations and travel countywide independently.
Experience of working with children and young people who have been subject to Court Proceedings.
Experience of working in a QA role within the Fostering or Adoption field to be able to demonstrate a high level of scrutiny and challenge where required.
Significant risk management experience in complex cases/issues within a statutory childcare setting. 
Previous experience of completing appraisals for Panel chairs

Proficient in the use of Microsoft Word, Excel and Outlook 
Full driving valid for use in the UK and access to own transport for work purposes
[bookmark: _Hlk141108132]Know what excellence looks like and champion best practice.
Ability to support, develop and inspire others.
Have excellent verbal and written communication skills 
Have sound safeguarding knowledge and experience
Be able to make and maintain effective professional relationships
Ability to read extensive reports and make sound decisions based on the information provided.
Excellent communication skills both verbally and in writing, structures ideas and information which results in clarity, understanding and impact.
Ability to build and maintain effective networks and relationships
Ability to maintain regular contact with the panel chair and panel chair advisor. 
Provide regular appraisals to the panel chair.





4.	COMPETENCES

Strategic vision
Contributes to the ongoing development and achievement of the strategic vision for the service. 
	
	Organisational insight
Has an extensive understanding of the service, its activities and policies and the market/external comparators for it
Informs and engages with elected members

Inspirational leadership
	Shows strong leadership, promoting equality and integrity.
	Encourages creativity, innovation and improvement
	Influences decision makers to facilitate progress and achievement of objectives

Stakeholder management 
Builds sound, productive working relationships with colleagues, partners and employees.
	Seeks opportunities for partnership working that will benefit the service area
Communicates clearly both orally and in writing, adapting style to suit different needs

Service effectiveness
Develops resource plans to meet service requirements drawing up realistic budgets and using information effectively.
	Manages programmes and projects, assessing and dealing with risks
Develops a strong service culture, developing, managing and measuring service plan objectives

Leading change
	Is proactive in instigating change
Makes decisions and solves problems and solves problems within limits of authority, to enable progress
	Embeds change, supporting wider council initiatives

Team engagement
Ensure that individuals and teams have targets/objectives and development plans, linked to service goals.
	Builds a motivated, engaged team

5.  ORGANISATION
 
(i)	ORGANISATION CHART

	Attach a copy of the Service organisation chart – include the whole service, not just the direct reports.

(ii)	DESCRIBE HOW AND BY WHOM THE POST IS MANAGED

This role will be managed by the Assistant Director of Children’s Services, sitting alongside the other Head of Service roles. 

(iii)	DESCRIBE THE LEVEL OF INITIATIVE AND/OR INDEPENDENCE EXPECTED OF THE POST HOLDER INCLUDING THE LEVEL OF DISCRETION TO MAKE DECISIONS AND THEIR POSSIBLE CONSEQUENCES

The post holder will be expected to work independently and make decisions without any support or guidance. This is a senior leadership position; therefore, the Agency Decision Maker will be accountable for their decision making. 

The Agency Decision Maker will be closely liaising with the Regional Adoption Agency, the Fostering Service, Fostering Panel and the Corporate Parenting Service. They will be responsible for reading all necessary documents provided in order to make decisions in respect of children and foster carers, supporting homes carers or private fostering carers. 

(iv)	DESCRIBE ANY SUPERVISORY / MANAGEMENT / MATRIX MANAGEMENT RESPONSIBILITIES

The Agency Decision Maker will not have direct supervisory responsibility; however, they might be required to cover for other Heads of Service which means that they will be expected to have prior knowledge of management and leadership. 

(v)	JOB CONTEXT – DESCRIBE THE MAIN CONTACTS, BOTH INTERNAL AND EXTERNAL AND THE PURPOSE OF THOSE CONTACTS
The Agency Decision Maker will be closely liaising with the Regional Adoption Agency, the Fostering Service, Fostering Panel, Children Social Work Teams and the Corporate Parenting Service.

The Agency Decision Maker will be responsible for delivering training around ADM and CPRs and will support in ensuring that decisions are made in a timely manner.  

(vi)	WORK CONTEXT – DESCRIBE ANY POTENTIAL RISK TO HEALTH AND GENERAL WELLBEING

Not applicable 

6.  PHYSICAL DEMANDS

The role is mainly desk based. 

7. 	WORK DEMANDS

The Agency Decision Maker is expected to make decisions in a timely manner, involves a lot of reading and recording which will then feed into the Fostering Panel or the Court. The Agency Decision Maker will need to make decisions ahead of Court hearings which means that at times very short timescales are given for reading and decision making. 

8.  RESPONSIBILITY FOR PHYSICAL RESOURCES

Not applicable. 

9.  WORKING CONDITIONS

The role will be working from Broadside or at home – hybrid working. 
